Integration of Group Management Control and Corporate Governance: the Case Study of Zhongheng Group by 吴绯
学校编码：10384 
学号：17520091151004
         
硕  士  学  位  论  文
         
集团管控与公司治理融合问题：基于中恒集团的
案例研究
         
Integration of Group Management Control and
Corporate Governance: the Case Study of
Zhongheng Group
         
吴绯
         
指导教师：傅元略   
         
专业名称：会计学       
         














         





         
         
另外，该学位论文为(                  )课题(组)的研究成果
，获得(                    )课题(组)经费或实验室的资助，在(
          )实验室完成。(请在以上括号内填写课题或课题组负责人或
实验室名称，未有此项声明内容的，可以不作特别声明。)
         
         
         
声明人(签名)：
         
         














         







         
         
本学位论文属于：
         
         
(     )1.经厦门大学保密委员会审查核定的保密学位论文，于
年 月 日解密，解密后适用上述授权。
         
         
(     )2.不保密，适用上述授权。
         





         
         
         
声明人(签名)：
         
         














         





































         
         
An enterprise group is a multi-level and large-scale organic entity whose
management system is combination of centralized power and decentralized
authority. Parent company is the center and property right links it to the
subsidiaries. Enterprise groups come up as the outcome of the tremendous
improvement of production, because they show significant advantages of
resources allocation and scale effect. After reform and opening-up policy
proposed and conducted, China’s economy developed at dramatic speed. State-
owned companies need to get rid of old-fashion organization systems. At the
same time, private corporations frequently engaged in merge and acquisitions. As
consequence, group management has become the common direction of
development for them.
The paper bases on the case of Zhongheng Group, researches on the issue of
integration of group management control and corporate governance, reveals their
connection and points out the key factors of their integration. It also brings
forward two important measures and tools to solve probable problems of general
integration, so as to seek for the systematic solutions to practice problems of
group management control and corporate governance in reality.
 In this study, the main contributions are as follows:
(1) Based on the case from listed companies in China, this study collects and
carefully organizes detailed materials and data, then analyses and assesses the
management control and corporate governance condition of Zhongheng Group, in
order to get some systematic measures, which solve integration issues and
improve the effectiveness of corporate governance.
(2) Applying comprehensive budget management and centralized fund
management to the integration of management control and corporate governance













out strategy making, conducting and feedback system, uses Balance Scorecard
to connect strategies and budget, and establishes strategy-oriented circulatory
system of comprehensive budget management and centralized fund management
to improve the performance of corporate governance.
(3) To propose several improvement advices on the integration of management
control and corporate governance of Zhongheng Group. Zhongheng Group is
suggested to improve the corporate governance of the parent company, and to
reinforce its management control power. It should make clear the responsibility
structure of the whole group and clarify each individual strategic unit’s objective
and role when formulating enterprise group strategies.
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